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She advised the department to make Functional MoUs with other institutions/ 

Industries for academic, clinical training / internship, project work, student / 

faculty exchange, collaborative research programmes etc. she also suggested the 

automation of Library insisted all faculty to register with various portal of e-

Library. 

Dr RajKishore spoke about the Student Support and Progression. He insisted that 

the  students must be provided training and guidance for competitive 

examinations and career counseling and also recommended to strengthened the 

mechanism for timely redressal of student grievances, prevention of sexual 

harassment and prevention of ragging. He insisted to establish an effective 

Performance Appraisal System for teaching and nonteaching staff.  

Institutional Values and Best Practices were discussed by Dr Jayashree. She told 

that Institutional best practices can be designed considering the Social 

Responsibilities of the institution and she also recommended to conduct few 

training program for promotion of gender equity. He brought into the notice that 

alternate sources of energy are essential for accreditation process. She 

requested various departments to plan Medical, Legal, Ethical and Social Issues 

involved in organ transplantation and prepare the institution for other 

accreditations like NABH, NABL and ISO.  

Dr John informed that the assessment process will be carried out in three stages. 

He told about three main components, viz., Self-Study Report (SSR), Student 

Satisfaction Survey and the Peer Team Report. He then expined the procedural 

details for IIQA/SSR submission, assessment outcome the final grading system.  

Dr Samir Bele talked about the Internal Quality Assurance Cell, its functions, 

benefits, composition of the IQAC. He explained in detail the role of coordinator 

and operational Features of the IQAC.  
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Dr. Jayashree from department of Community Medicine presented the basic 
principles and standards of Ethics in medical research and publishing. The 
session educated them on research ethics and what constitutes research 
misconduct. Discussion of these are essential for finding a solution to this 
problem and ensuring careers are constructed on honesty and integrity, she 
concluded. 

Dr. Sudharsan gave a talk on the early interprofessional learning among medical 
professional as it provides various benefits for future collaboration among 
professional and high-quality care for patients. He emphasised the integration of 
interprofessional education in undergraduate studies to achieve significant 
sustainable improvements in health care practice. He talked about various 
methods of incorporating interprofessional ethics and law education 

The final discussion was about Confidentiality and Informed Consent by Dr. 
Jayashree. She defined the terms Confidentiality as “a set of rules or a promise 
usually executed through confidentiality agreements that limits access or places 
restriction on certain types of information” and Informed Consent as “an 
agreement by a client to accept a course of a treatment, procedure or research 
after being provided complete information including benefits and risks”. She 
then discussed the importance of both. The emphasis has been made on the 
ethical and legal elements of informed consent and the process of obtaining one. 
She concluded the session with a note on Informed refusal. 
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The proper way of proceeding after receiving accreditation was explained by Dr 

Samir and briefed that all institution should submit an Annual Quality Assurance 

Reports (AQARs) to NAAC, documenting their progress on implementing 

suggestions and improvements. He also talked about the re-accreditation after 

the validity period of the institution expires, which will be following a similar 

process.  

 

 

 

  

S .NO Duration Topic Faculty 

1.  8.00 am - 8.15am Registration -- 

2.  8.15am - 8.30am 
Inauguration and introduction 
to workshop objectives  

Dr. Samir Bele 

3.  8.30am-9.15am NAAC accreditation process Dr. Samir Bele 

4.  9.15am-10.15am Preparation of Self-Study report Dr. Trupti  
5.  10.15am-10.30am Tea Break 

6.  10.30am-11.15am Quality Indicators (Criteria 1-2) 
Dr. John 
Rajapathy  

7.  
11.15am-
12.00pm 

Quality Indicators (Criteria 3-5) Dr. Rajkishore   

8.  
12.00pm-
12.45am 

Quality Indicators (Criteria 6-7) Dr. Trupti  

9.  12.45pm-1.45pm Lunch Break 

10.  1.45pm-2.30pm Peer team visit 
Dr. Sudhir 
Ben 

11.  2.30pm – 3.15 pm 
Assessment and grading & 
Institutional Accreditation 

Dr. Sudharsan 

12.  3.15pm-3.30pm Tea Break 
13.  3.30pm-4.00pm Post Accreditation Dr. Samir Bele 

14.  4.00pm Vote of thanks 
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He concluded by saying the need for all these collaboration – for Institutional 

Development, Promoting Innovation and Continuous improvement. 

Promotion of ethical and Professional conduct was the concluding session 

wherein Dr. Trupti Bodhare began the session by defining Professional Conduct 

as the ethical behaviour, integrity and adherence to standards and regulations 

by faculty, staff, and students within the institution.  

She then talked about how IQAC address Professional Conduct which 

encompasses the following – Developing codes of conduct and ethics, 

disseminating, and enforcing policies, conducting training and awareness 

programs, monitoring and evaluating professional conduct, promoting 

professional development.  

Each of them have been briefed and the session was finished as by addressing 

professional conduct, Institute plays a vital role in maintaining the integrity, 

ethical standards, and conducive learning environment.  

The workshop ended with vote of thanks by Dr. Samir Bele.   
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Dr. Trupti talked on the obstacle on promoting medical tourism in India and 

explained that the Lack of Awareness and the infrastructural challenges are the 

main hurdle to be faced by the hospitals in India. She also told that the 

perception of language barriers may discourage potential medical tourists, 

leading them to opt for countries with a more prevalent use of English or their 

native language.  

She concluded the topic by talking about the bureaucratic process for obtaining 

medical visas and travel logistics can be complex and time-consuming for 

international patients. 
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After a short tea break, Dr. Sudharshan handled the subject on “Analytical 

studies”. He explained about the types of analytical studies -Case control studies 

and cohort studies. He emphasized the importance of analytical studies in 

finding the association between two study groups and in testing a hypothesis. 

This was followed by “Randomized controlled trials”, by Dr. Trupti Bodhare. In 

RCT, she explained about the basics about RCT, Blinding types and technique, 

advantages, and the difficulties in conducting a RCT briefly. And a few words 

about quasi experimental studies were also explained. 

 

After this session there was a lunch break for 1 hour. After lunch two sessions 

were continuously taken by Mr. Vijay Anto on “Sampling methods” and “Data 

collection and analysis”. He explained about the different types of probability 

and non-probability sampling techniques with suitable examples and pictorial 

representation. Sample size calculation was dealt in brief for each study design. 

Level of significance, power of study and different formula for sample size 

calculation was explained briefly with an example.  

 

Then he also provided participants with practical knowledge of different data 

collection methods and their application in various research contexts. 

Participants gained familiarity with statistical analysis techniques for quantitative 

data and qualitative analysis methods for textual or narrative data, enabling 

them to draw meaningful conclusions from their research findings. 

 

After a short tea break Dr. Sudhir Ben had a topic on “Ethics in medical research”. 

He emphasized the importance of ethical conduct in research, including 

obtaining informed consent, ensuring participant confidentiality, and addressing 

potential conflicts of interest. After conducted the post-test, the workshop 

ended with vote of thanks.  
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Agenda - Day-1 
S 

.NO 
Duration Topic Name of the 

Resource Person 
1.  8.00 am to 8.15am Registration  

2.  8.15 am to 8.30am Inaugural and introduction 
to Guest speaker  

Dr Samir Bele  

3.  8.30am-9.30 am Concept on Quality and 
Quality Management 
Standards 

Anil Patil Kulkarni 

4.  9.30 am-10.30am ISO 9000 series of standards Anil Patil Kulkarni 

5.  10.30am-11.00am Tea Break  

6.  11.00am-12.30pm ISO 9001: 2008 Standard 
detail interpretation clause 
wise and understanding the 
Standard requirements. 

Anil Patil Kulkarni 

7.  12.30pm-1.30pm Lunch Break  

8.  1.30pm-2.30pm Quality Policy, Objectives, 
Documentation requirement 
for ISO 9001 implementation 

Anil Patil Kulkarni 

9.  2.30pm-4.00pm Documentation 
requirements for ISO 9001 
implementation. 

Anil Patil Kulkarni 
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Agenda - Day - 2 

S 
.NO 

Duration Topic Name of the 
Resource 
Person 

1.  8.00 am to 8.45am Review of Documentation for 
ISO 9001 implementation. 

Anil Patil 
Kulkarni 

2.  8.45am-9.15 am Understanding the internal 
audit technique 

Anil Patil 
Kulkarni 

3.  9.15 am-9.45am Preparation of Audit planning, 
Audit schedule, checklist 

Anil Patil 
Kulkarni 

4.  9.45am-10.00am Tea Break 

5.  10.00am-11.00pm Case study discussion in 
context with ISO 9001 Audit 

Anil Patil 
Kulkarni 

6.  11.00pm-12.00pm Conducting internal audit 
exercise 

Anil Patil 
Kulkarni 

7.  12.00pm-1.00pm Lunch Break 
8.  1.00pm-1.45pm Discussion and preparation of 

Noncompliance Reports 
Anil Patil 
Kulkarni 

9.  1.45pm-2.30pm Root cause analysis, 
corrective & preventive 
actions 

Anil Patil 
Kulkarni 

10.  2.30pm-3.00pm Preparation of audit summary 
matrix 

Anil Patil 
Kulkarni 

11.  3.00pm-3.45pm Closing of NCRs and QMS 
Effectiveness measurement   

Anil Patil 
Kulkarni 

12.  3.45pm-4.00pm Valedictory function 
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