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Agenda - Day-1 
S 

.NO 
Duration Topic Name of the 

Resource Person 
1.  8.00 am to 8.15am Registration  

2.  8.15 am to 8.30am Inaugural and introduction 
to Guest speaker  

Dr Samir Bele  

3.  8.30am-9.30 am Concept on Quality and 
Quality Management 
Standards 

Anil Patil Kulkarni 

4.  9.30 am-10.30am ISO 9000 series of standards Anil Patil Kulkarni 

5.  10.30am-11.00am Tea Break  

6.  11.00am-12.30pm ISO 9001: 2008 Standard 
detail interpretation clause 
wise and understanding the 
Standard requirements. 

Anil Patil Kulkarni 

7.  12.30pm-1.30pm Lunch Break  

8.  1.30pm-2.30pm Quality Policy, Objectives, 
Documentation requirement 
for ISO 9001 implementation 

Anil Patil Kulkarni 

9.  2.30pm-4.00pm Documentation 
requirements for ISO 9001 
implementation. 

Anil Patil Kulkarni 
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Agenda - Day - 2 

S 
.NO 

Duration Topic Name of the 
Resource 
Person 

1.  8.00 am to 8.45am Review of Documentation for 
ISO 9001 implementation. 

Anil Patil 
Kulkarni 

2.  8.45am-9.15 am Understanding the internal 
audit technique 

Anil Patil 
Kulkarni 

3.  9.15 am-9.45am Preparation of Audit planning, 
Audit schedule, checklist 

Anil Patil 
Kulkarni 

4.  9.45am-10.00am Tea Break 

5.  10.00am-11.00pm Case study discussion in 
context with ISO 9001 Audit 

Anil Patil 
Kulkarni 

6.  11.00pm-12.00pm Conducting internal audit 
exercise 

Anil Patil 
Kulkarni 

7.  12.00pm-1.00pm Lunch Break 
8.  1.00pm-1.45pm Discussion and preparation of 

Noncompliance Reports 
Anil Patil 
Kulkarni 

9.  1.45pm-2.30pm Root cause analysis, 
corrective & preventive 
actions 

Anil Patil 
Kulkarni 

10.  2.30pm-3.00pm Preparation of audit summary 
matrix 

Anil Patil 
Kulkarni 

11.  3.00pm-3.45pm Closing of NCRs and QMS 
Effectiveness measurement   

Anil Patil 
Kulkarni 

12.  3.45pm-4.00pm Valedictory function 
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