




















































.-;ew VELAMMAL MEDICAL COLLEGE
HOSPTTAL & RESEARCH INSTITUTE
Velammal Village, tt/adurai - Tuticorin Ring Road,

Date: 06.08.2020

MINUTES OF THE MEETING

Hon,ble Chairman meeting with HOD's of Medical College Department

Venue: tr/edical College Board Room Time: 10.00am, Date: 06.08'2020

1. Faculty attendance: All faculties including the HOD's have put in 15 days

of service every month / until the lockdown due to Covid - 19 is lifted'

2, As regards the accreditation process NABL, NABH & NAAC should take

priority.

Dr. l\4ohanty apprised that the Final assessment for NABL is

expected in the month of October 2020. We are awaiting

confirmation of date from NABL. Hon'ble Chairman suggested

before December 2020 we should complete the NABL certification.

a

a

Dr. Yegumuthu co-ordinator for NABH apprised about the training

needs. Hon'ble Chairman suggested to expedite the process &

develop a timeline for the accreditation process.

Dr. Samer Bele appraised that he is yet to get documents from few

department. A meeting of NAAC Co-ordinators suggested. lt

suggested to send a circular to these departments to submit required

documents within stipulated tirne.

3. Research & Development: Hon'ble Chairman informed about the process

of IVIOU with tMadurai Kamaraj University and suggested Dr' Anu,

professor of Physiology to team-up with Vice Principal to carry-out the

process. Dr.Mohanty is in constant touch with lVadurai Kamaraj University

representative Prof. Balakrishnan. A guideline for medical lnstitutions is

being developed by Madurai Kamaraj University and it will be available to

US SOON.



4. Dr. Anu, HOD of physiology is assigned to co_ord
National science congress in our institution. she
lvadurai Kamaraj University and other stake-holders,

inate the hosting
will co-ordinate with

5' This year Medical Council of lndia approval for starting post Graduate
courses in Psychiatry, OBG and Paediatrics is awaited. Dr. Mahesh
Krishna, who is nodal officer for Medical Council of lndia will look into
feasibility of increasing patient census & no of deliveries. The communrty
Medicine department to organize camps to mobilize more patients.
Hom'ble Chairman suggested to sign MOU with hospitals in the catchment
area to increase patient flow.

6. Faculty requirement: Since 3 faculty members for pathology department
have been relieved, Hon'ble chairman suggested to appoint 2 more
assistant professot' in pathology. Dr. Samir Bele is assigned to look for
candidates & do the needful.

7. As First year IMBBS admission will be delayed until December ZO2O all the
faculty should be involved in the departmental development & productive
work"

B Vice Principal suggested to develop skills lab for clinical skill training for
UG & PG students.

o Yoga & Meditation room has to be organized in the lVedical College
Dr. Rajkishore Mahato - HOD Pharmacology is take charge. Vice principal
allocate one hour yoga class in time table for all batches.

VICE PRINCIPAL

Copy $ubmitled tq
Hon'ble Chairman ,,

Copy to.-

!*ki*u*

Dean
l\4edical Superintendent
Chief Admin istrative Officer
HOD'S - Pre and Para Clinical Departments
NAtsH, NABL & NAAC - Coordinators
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Ref No: L/H/Ad.B/2020 26 Aug202A

ADVISORY BOARD MEETING MINUTES

A meeting to reyiew the progress of key points discussed in the Advisory Board meeting

fon 15.08.2020) was held an 22.A8.2020 at t]re Hon'ble Chairman Sir's Chamber. The

meeting was chaired by the Hon'ble Chairman and all members of the Advisory Board

attended the meetirtg.

HR -Radiolory technicians to be recruited as there is a shortage to meet out the

requirements; suitable candidates needed to be identified, shortlisted and

appointed by September 1"t.

Quality Manager should be appointed; candidate should be such that he/she is the

one rssponsible for getting NABH Accreditation for the concern where helshe

worked.

To check whoever is irregular to work, relieve them and appoint new one in place.

Any letter should be acknowledged in a register and action should be taken. Note to

be sent immediately to anyone who gives resignation notice, asking to abide the

lnstitution norrns as per the appointment order. \{hoever giving resignation notice

should either serve the notice period or pay the salary equivalent. To avoid

absconding original Certificates should be collected.

Referral doctors. Dr. Ganesh Kumar told that a list has been taken based on doctors

district"wise and the number of cases they have referred; bulk message to be sent

possiblyby Monday.

It was decided to send thanks letter to the referring doctors and also to pay referral

fees (10% of total bill) through PRO. It was apprdved to create a seal for referral

doctors, whichwould be given to admission on Monday 24.A8,2A2A. Admission slips

should bear the seal of referring doctor (if any) and his/her name should be written

on pen.

t.

2.



3. HR * to focus on the welfare of staffmembers and to evaluate their performance for

appraisal.

CAO/HR to give a detailed workout on how and on what basis an employee's

performance will be evaluated to be eligible for increment.

4. It was decided to reduce the number of Covid-19 beds to 50 since the cases have

drastically declined in the City.

5.. Hon'ble Chairman asked not to delay Emergenry and life threatening cases at any

cost Anaesthetists/ Surgeons whoever is on duty should attend the case in the

interest of the patient. Dr. Subbiah and Dr. Ganesh Kumar to clariff with

departments tlrough meetings.

lnsurance Departrnent needs to be developed; before admitting, patients should be

asked whether they have Insurance card. Elective cases to be posted only after

receiving approval, but we should help patients apply and get it approved without

making them to stay for long.

6. Motivational speech should be organized to Covid-19 patients through zoom to

help overcome their fear.

7. Research activities should be strengthened. Hon'ble Chairman asked to build the

necessary infrastructure, get the equipments ready before approaching funding

agencies. MoU should be prepared to hosta National Science Congress in tie-up with

the MKU.

8. It was decided not to charge for any delivery in the OBG department of Medical

college Hospital irrespective of whether or not t}te patient is symptomatic and.

positive for Covid-19.

9. As DNts and MCI are independent and a faculty shown in MCI could not be shown in

other and vice-versa, plans to apply for DNB program is dropped; Dean to explore.

10. Doctors needed to be appointed in Patholory and Urology departments on priority.

11. Non Clinical doctors needed to be evaluated and assigned more work for effective

utilization of their services.

12. OBG department to be sffengthened; tie-up with the Corporation to be established

for getting more cases. An undertaking should be obtained from doctors to be

' appointed, such thatthey stay for a rninimum of 3 years from joining,



Dr. Gayathri and Dr. Veenalakshmi of Reproductive Medicine Department to be

posted in OBG due to shortage of manpower and should be asked to report to OBG

HOD; an order to be issued on this.

13. Dr. Shanmugapriya, Assistant Professor of Dermatology to be relieved.

14. CAO to work on number of Consultants for each Specialty and frame a Protocol;

after completion it should be distributed and signature to be obtained from

.Consultants.

15. Retention fee will be paid as Salary and Fee for Service will be paid as Professional

fee as applicable for Surgeons and Physicians.

15. Dr. VijayAnand should be assigned Covid-L9 duties.

17. tn Pharmary all non-moving stocks to be mobilized.

1-8. Nursing resources to be properly utilized in Corporate and Medical College Hospital.

19. Billing errors should be checked and corrected.

20. Revised appointment order to be given to the concerned after implementation of

Fee for service.

21. All leaves should bear the signature of the concerned Head/ln-charge and should be

known to Dr.Subbiah and Dr.Ganesh Kumar.

2Z.Feedbacks should be collected from patients and negative ones to be corrected.

23. Discharges should not be delayed and patients should leave the hospital with

pleasant memories

Z[.Target - 250lPs by end of August, 500 by Septerirber and 1000 at end of year.

25.It was decided to resume the OPD services in 4s floor on September 1't and all

OPD patients of Medical College Hospital will no longer be charged Rs.100/- from

Septernber 1't onwards.

9P'
Dr. M. Gane:ih Kumar' M's'M'ch''

Neuro Surgeon

co nsu[1!: 
ft ::iE8;'n "'"
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Ref No:?lHlAd.B/2020

ApvrsoRY BoARD ME-ETING MINUTES

Presided by: Hon'ble Chairman

Attended by: Advisory Board Members

Venue: Hon'ble Chairman Sir's Charnber

29 Aug202A

Time:2 pm

The meeting started with the review of what was discussed in the previous meeting and here's

the summary:

S.No Action Points Responsible Target status Recommendations

L

Recruiting Radiology
Technicians

HR 01.09.2020

MRI

Technician -
Pendins None

Recruiting Quality
Manager

Pending
lookout for agencies

2

Bulk messages to
referral doctors

Dr.Ganesh 01.09.2020 Sent None

Thanks letter and
payment {L0% of total
biil)

PRO

Payment was previously issued in
person once every L5 days; decided
to send instantly by getting the
account details. lt was agreed to
pay a lump sum based on totalbill
instead of LO%; CAO to finaliie the
amount slab wise

Seal for referral doctors Dr. Subbiah Completed None'

3

Performance evaluation
fot increment CAO/HR

Worked out
None

4
reducing Covid-19 beds
to 50

Completed
None

5
Dealing Emergency and

life threatening cases

Dr. Subbiah
& Dr.

Ganesh

Daily

Spoken to all
concerned
and will be
taken care

When a case is received at
Casualty, PROs should get the
details of treatment history, check
whether they have lnsurance card
etc



5 Strengthen ing lnsurance
cAo &

Er.Mr. Vijay
Anand

Daily
monitoring

How many insurances (Pvt and
Scheme), cash received daily in

both College Hospital and

Speciality should be known to
Manager Operations and Patient
care Manager. Circular to be
issued.

7 Research Activities Dean

Syndicate
MOU -
pending
aooroval

None

Sports
medicine to be followed up
lncreasing
seats to applv to the Universitv

8

Not to charge for OBG

delivery

can collect meagre amount from
Covid +ve patients, if they accept
and are willine

9

Appointment of Doctors
in OBG, Pathology and

Urology

Dean, Dr.
Subbiah &
Dr. Ganesh

Pathology
APs

appointed

Replacements for Microbiologists
(Dr. Raja and Dr. Geni). Dr. Kannan

may be asked after getting consent
of Dr. Sathish.

10

Posting order for
Dr.Gayathriand Dr.

Veenalakshmi
Dean

accepted
leave on loss

of pay till IVF

department
is fully
functional

None

LL

Relieving Dr.

Shanmugapriya, Asst.

Prof of Dermatology
Dean RelieVed None

t2

Revised appointment
order after
implementation gf Fee

for service

cAo 01.09.2020 Completed
Members requested that Hon'ble
Chairman should distribute the
orders.

13
Pharmacy - stock
mobilization

Dr. Ganesh ln process
Auditing to be carried out after 4th

floor Pharmacy is opened.

Here are the other poinis discussed and the suggestions/recommendations put forward by the

members of the Advisory Board.



It was decided to shift the Truenat machine from the Medical College to the Emergency as we

are doing more samples during night hours and the proposal to buy an advanced machine by

replacing/exchanging the current one was turned down.

RT-PCR testing will not be done for patients readmitted within a week of discharge, provided

the patient should be asymptomatic.

It was agreed to open the outside canteen for public.

Medical Endocrinologist Dr. Warun's request for working 3 days a week was approved; the

retainer fee should be reduced accordingly.

Radiation Safety Officer should be appointed for the proposed Cancer lnstitute.

Stipend for PG and Fellowship candidates to be fixed after raising the fees.

Since Cardiologist Dr. Madhavan has decided not to see any outpatients, patients will be seen

by the Consultant who is taking care of OP on that day. Order to be issued to Dr. Shunmuga

Sundaram to be the overallin-charge.

One Faculty from General Medicine to be posted in Neurology to support Dr. Kavitha in

managing the Outpatients.

To reduce wastage of resources, it was decided not to open the ICU in first floor after there's

overflow of cases.

RT-PCR charges to be fixed and a protocolshould to be framed.

Clean initiatives should be taken once in a month; Housekeeping, gardening services should be

improved.

Performance of ln-charges should be evaluated by HR; to have frequent meetings and capture

the minutes.
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MIIYUTES OF MEETING

The Advisory Board Meeting was held on2610612021. at3.00 P.M in the Trust0ffice Boafd

Ruunr: Ttr'rnBetifig, v,rffi clraft* W'tF }fuft-bluCtraiurm ad dtemded tyfu Dem; Ivff;,

CAO, Dr Ganesh Kumar, Dr Subbiah and Er. Ytjay Anand.

Here are thepoints discussed in the meeting:

Salary discrepancies to be sorted out; an employee with more experience tn

Velammal is not receiving salary on par with one who has recently joined. HR to

strbrtrit a detailed'salary repoft deparfttrent wise with allouanee arrd de&rcti0ms.

SaIary hike will be based only on the performance of an individuaf performance

should be evaluated and metics to be defined by the HR for an individual to be

eligible for receiving a hike.

Cmtmts iffiTiew"has ffin" plaffi fugh rrr nreetiffgon 28.06202* furrr

4pm onwards; Dr.Samir to make necessary arrangements.

Essential services like ff, Stores and Maintenance should not be disrupted during

lockdown.

OT list should be submitted to the Dean and MS daily for monitoring the number of

surgeries performed/assisted Uy a facultylConsultant.

There should not be any difference npaylincrement for senior SGE Consultants.

Pharmacy to be audited; stocks should be verified.

Memo to be issued to IMRD in-charge for insubordination.

Iilshhffion lb finddibii "ih trlt Sfr'Angm noin l't of IuIy; fio ehdirge ih fiiiings fo?

doctors duty hours in Hospital (plnching to be monitored). Circular to be seni to all

Doctors and Staffs.

Salary to be revaluated for Speciqltf OT supervisor.

Drsendff is audrorized to discuss with Rio mspitateonnrlmrr tu rcfrrFaediariu .

Liver Transplant cases.

It was decided to fill the vacancy positions once the workload increases.

a

o

o

i

o

a
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MADURAI

easualty cases shoufdbe referredto the concemed0PDSpeciaEty andwhoeyer is on

duty should be assigned

Permanent staffs for the growth of Medicine, OBG and Paediatric departments.

@D"senriees.t+be.iryFed, -F*tl+iesst*e*ld.be in=t*rc GP.Deve*if,'tlrere i*-e*ea#€,

House-surgeons should h engagd; should be monitored and assigned projects

casualty- sriidenB/nurses po$ing ro be eoilfrolled

MS to monitor OPD faculties at the time of login and logout.

It was approved to purchase Sputnik Vaccines.

Pharmary sales to be inoreased

All communications from HODs of Medical college should be authorired by

Dean/klS

Thiruppuvanam Hospial to be inaugurated onA7.07.2021; equipments, manpower to

be ready for full ftnction; Er.Itdr.Vijay Armmd to monitsrdre progress.

Any events, special cases, interviews etc. should be updated in official website;

complete deails of Faculties/Consultants including the number of surgeries they have

performed should be available in website.

"Dr.Ren* vri** eoerdin# wie @Wrem* te- get their= sont€Et+ te h up@ i* the

website which has to be functional withtn 10 days.

Toxicology, Vaccination, Skoke units etc to be started ASAP as discussed in previous

meeting.

Salary increment for Casualty doctors; Increment/ appreciation leffers to be kept in

individuals file

Speciat incentives may be considered ior ileparnnents generatih$ more revenue flor

motivation

Income through Ambulance services to be evaluato( to bring more cases tie-ups with

private Arnbulances may be establ{shed; Mr:Se,km to grve 'details cf Ambulanee

drivers

Taritr- Physiotherapy codes to be added

o

o

a

a

o
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MADURAI

ffOU with a ffospitat ii'r a Tribaf village af Kodailckanaf - FffiMFB andJTls can be

used; fully equipped Ambulance to be stationed.

Insurance cover for employees of Velammal - benefits upto 3 lakhs; Management to

payfu-Mpr€melae

Target- 80-90lacs per day minimum; 30 crores per month

Ineentives may be eonsidered for IP eonversioR.

Siddha, Ayurveda and Homeopathy Doctors to be informed whenever Super

Specialty camp is organized.

Morphin injeetion - Dr,Ganesh Kumar authorized either to utilize without any issues

or to saifeiy dispose.

hregularities in punching by Nursing shffs was pointed out by Dr.Ganesh Kumar -
Nursing supervisors to monitor.

Sepmate entrance -fur patients'and enployees; Soudr gate'enfiance 'to 'be opened to

screen employees at fogout.

Mr.Jeyakumar to be assigned roles as a coordinator for laboratory services.

A room nearer to the studio in 4ft floor to be allocated for Digital marketing team

€kery*&hre*Bbeeea*reted.

a

o

+

%A*yl
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Copy submiffed to:

Hon'ble Chairman

Copy to:

Medical Superintendent

Chief Administrative Offi cer

Dr Ganesh Kumar

Dr Subbfah

Er Vrjay Anand
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MINUTES OF MEETING

The Advisory Board Meeting was held on03107D021 at3.00 P.M in the Trust Offrce Board
Room. The meeting was ctraired by the Hon'ble Chairman and attended by the Dean, MS,
CAO, Dr Ganesh Kumar, Dr Subbiah and Er YUay Anand.

Here are the points discussed in the meeting:

1. House'surgeons to be monitored by HoD/Assistants while taking their ward

rounds. If there are 2 House-Surgeons posted in a Ward with 10 patients, 1 should

take complete care of 5 patients.

2, lrngth of hospital stay of lnsurance patienb.to b monitored to avoid unnec€ssary

washge of important resources.

3. Grand rounds to be taken every week.

4. Quality of food given to the patients to be checked; F&B Manager Mr. Kesavan to

be instructed for giving proper diet ontime to the patients and to ensure there is no

wastage of food.

5. All supervisors should ensure &at the checklists about cleaning activity are

maintained in all toilets under their control and should also make sure that it is
properly signed by the person attehding; Housekeeping Manager should regularly

monitor and counteffi igl.

6. There should be constant availability of faculties in all the Outpatient departments.

7. Every faculty should gain popularity among patients; there should be better

, interaction with patients/attenders and a strong interpereonal re"lationship needs to

be developed. Personal afiention should be given continuously to the patients by the

fteating doctors from admission to discharge

8. While taking rounds, faculties should speak with the patients/attenders about the

condition and the type of treatment; attenderc should know the complications

involved.

Any new patient, long stay patients, critically ill patients and patients in ventilator

support shoutd be knoram to the.supervisors & Nursing heads.

9.
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10. Roles of PROs to be demarcated; Mr.Vinoth may be reassigned roles to exclusively

Iook after 4tr and 5ft floor.

11. Floor managers to be recruited; Freshers (MBA in Hospital Management) may be

considered; new hires to be trained before posting.

12, Medical College and Specialty census should be submitted to the Dean & MS.

13. OT list should be submitted to the Dean and MS daily for monitoring the number of
surgeries performed/assisted by a FacultylConsultant.

14. Fixed pay for Medical oncologist Dr.Balambika may be considered.

15. Before allowing Junior APs/SRs to do surgery individually, they should have

assisted minimum of 30 to 40 Surgeries and should.be assessed by their respective

HODs. APs/SRs can do open surgeries under guidance and assistance of HOD &
senior surgeons; Laparoscopic surgeries require good hands-on experience. After

well verse with open surgery basic Lap surgery may be performed with the help of
senior Consultant & Professors. Chairman Sir insisted that Senior Professors should

assist youngsters and to train them properly.

16. Monitoring mechanism/protocol for unnecessary conversion of Medical College

cases to Specialty to be eligible for Fee for service.

17. Protocol should be frdmed for a Medicat College Faculty to be a Consulant in

Speciality wing.

18. The request from Radiology HOD to buy a new Fetal {Jlftasound machine to be.

discussed; proposal along with the complete details of the existing machine to be

submitted.

l9.Loginllogout times of Faculties, time they spend in the OPDs, Theatres and classes

to be monitored

20. Senior Consultants to be monitored to see if thgy attend OPDs in ground floor; .

protocol to be framed.

21. Pending payinent for a Pharmdcy supplier was pointed ouf to settle partially.

22. Services of Patient care/Ward secretaries to be monitored; to be effectively utilized.

23. General stores should be audited; stocks issued should tally the indents received.
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24. ln IP Pharmacy random audit should be conducted to verify stocks of costly drugs;

in-charges should be held accountable for excess/shortage.

25.OT supervisor to be evaluated to check if she is eligible for receiving salary hike.

26. Dr.Anitha, Associate Professor of OBG to be assigned an OP day in Specialty

hospial.

27. Spuffrik Vaccines to be purchased atthe earliest.

28. All legal notices should be handled by the Dean; a copy

Hon'ble Chairman.

29. Thiruppuvanam Hospital to be inaugurated on 9th of July; to be visited before

inauguration to see everything intact.

30. Collector to be invited for the inauguration of Toxicology unit; date to be finalized;

content should be ready for press release with number of poison cases handled till
date from inception.

3l.Ambulance services/cases to be audited; Mr.Sekar to be evaluated; Private

ambulance drivem to be followed up.

32. Specialty checkup at Thiruppuvanam Velammal Hall on llth of July; president to

be invited.

33. Performance of all ancillary departrnent heads to be monitored to see if they are

delivering the assigned responsibilities.

34. Responsibilities for Wardboys to be fixed.

35. It was pointed out that there wasn't any help from the securities and driver when a

case is received at emergency; protocol to be designed to swift hildle.

Copy submitted to:

Hon'ble Chairman

Copy to:

Medical Superintendeint

Chief Adminisffative Ofticer
Dr Ganesh Kumar
Dr Subbiah

Er Vijay Anand

to be submitted to the

I
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