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Research for Evidence Based
Practice Agenda

Day 1-21.06.2023

08.00 to : Dean, Vice Principal, Medical Sup*“‘Jr'”“""’de"nt = 1
08.20 AM Inauguration Al faculties oty
08.20 to Pre toat Dr.Sriandaal (Assistant Professor, Community
08.30 AM Medicine, VMCH&RI) TR
08.30 to e Dr.Sriandaal (Assistant Professor, Community
08.45 AM Ice breaking activity Medicine, VMCH&RI)
 08.45to Understanding evidence based Dr Senthil (Assistant professor, General
- 09.15AM practice Medicine & Consultant Cardiologist
09.15 to Framework for generating and Dr.Sudhir Ben, (Associate Professor,
10.00 AM applying evidences Community Medicine, VMCH&RI)
10.00 to : Dr.Karthik Raj (Associate Professor,
10.30 AM £ oo & 8 sorles Paediatrics, VMCH&RI)
10.30 to
10.45 AM Tea break
10.45 to . : Dr.Sriandaal (Assistant Professor, Community
11.15 AM Hlescrptive suiliies Medicine, VMCH&RI)
11.15to A : Dr Samir Bele (Professor& HoDzCommumty
12.00 noon Analytical studies Medicine, VMCH&RI) Nl
12.00 to ; . Dr Samir Bele (Professor& HoD, Community
L 12 30 PM ‘ Randomized controlled trials Medicine, VMCH&RI)
12.30 to Selecting topic, framing research Dr Praveena (Assaciate professor,
01.00 PM question & objectives Community Medicine, VMCH&RI)_;;%;:_
01.00 to fenih =
01.45 PM >
01.45to Group activity (Framing research Dr Praveena (Associate professor,
[ 02.45PM question & objectives) Community Medicine, VMCH&RI)
02.45 to ; S ' Dr.Sudharshan (Assistant Professor,
I g5 a0 Py | Hieralusaaaren & bllodiapity Community Medicine, VMCHERY) -
03.30 to Group activity (Literature search & Dr.Sudharshan (Assistant Professor, ;
04.00 PM bibliography) Community Medicine, VMCH&RI) ; .




Research for Evidence Based i
Practice Agenda

TR

Day 2 - 22.06.2023

08.00 to o b Dr. Sudhir Ben, (Associate Professor,
08.15 AM 1" day recap by participant Community Medicine, VMCH&RI)
08.15 to Sample size calculation & sampling - G ity Medid
09.00 AM technique Mr. Vijay (Statistician, Community _
09.00 to Group activity — Calculating the

9.30 AM sample size & choosing the best

Mr. Vijay (Statistician, Community Medicine)
sampling method for your research

§.30 to ce Dr. Trupti Bodhare (Professor, Community &
10.15 AM Designing methodology Family Medicine, AlIMS, Madurai)
10.15to Group activity- Designing Dr. Trupti Bodhare (Professor, Commuriifﬁ&
10.45 AM methodology | Family Medicine, AIIMS, Madurai)
10.45 AM -
11.00 to Tea break
' 11.00to Dr S Priya (Head of the department:&'.
" 11 45 AM Questionnaire designing Director Incharge , Institute of Community
: Medicine, Madurai Medical _'College)w
1145 to Using google form for data collection Dr. Sriandaal (Assistant Pfofessor, )
12.15 noon & data entry using excel sheet Community Medicine, VMCH&RI)
12.15 to Review of journal article using Dr N Subramanian (Consultant
01.00 PM standard guideline Rheumatologist, VMCH& RI)
01.00 to
01.45 PM Lunch break

01.45 to Application of statistical software for Mr. Vijay
02.45 PM data analysis

(Statistician, Community/Medicine)

02.45 to Group activity: Google form data entry | Mr. Vijay (Statistician..Community Medicine)
04.00 PM | & Dr. Sriandaal (Assistant Prof, Community
E _| data analysis using software

Medicine, VMCHERI) , /) A
. . 2 ’ i B




Research for Evidence Based
Practice Agenda

Day 3 - 23.06.2023

08.15 to 08.45
AM

08.00 to 08.15 e Dr Praveena (Associate Professor,
AM 2" day recap by participant Community Medicine)

Introduction to variables

Dr.Sudhir Ben, (Associate Professor,
Community Medicine)

08.45 to 09.15
AM

Presentation of data

Dr. Vasumathi S (Assistant Professor,
Community Medicine, VMCH&RI)

109.15 to 10.00
¥ AM

How to write research report?

Dr.TruptiBodhare (Professor, Community &
Family Medicine, AlIMS, Madurai)

10.00to 10.15
- AM

Tea break

10.15 to 10.45
AM

Issues in scientific writing —
plagiarism and authorship

Dr Pookamalam, Associate Professor,
VMCH&RI

1104510 11.15
AM

Dissertation Guideline

Dr. Raj Kishore (Professor& HoD, |
Pharmacology, VMCH&R!)

11.15t0 11.45
AM -

Introduction to medical ethics:
Proposal for the institutional ethics
committee

Dr. Raj Kishore (Professorg, HoD,
Pharmacology, VMCH&RI)

11.45t0 12.30

Grant proposal writing

Dr Sundar K, Dean, Kalasalingam Academy

PM of Research & Education
12.30 FEtI'TA 12.45 Gantt chart & Timeline for research Dr Praveena (Associate Professor,

Community Medicine, VMCH&RI)

12.45 to 01.00
PM

Post-test & feedback

Dr. Vasumathi S (Assistant Professor,
Community Medicine, VMCH&RI)

101.00 t0 01.45
PM

~ Lunch break

01.45 t0 03.30
o P

M

_;._--Partidpﬁn'ts presentation

Dr Sumana, Professor & Head, Anatomy,
S VMCH&RI
Dr Anu, Professor & Head, Physiology,

VMCH& R,
l, e —
d

Dr Mohanty, Lab director.
And all faculties of Comm
Research and Develop £nt department
- Dean, Vice Principal, Medical

Superintendent, Al faculties
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_~Research for evidence based practice — 21 to 23 June 2023
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Program report

Day 1:

The workshop on research for evidence-based practice was started with a pre-test
which was carried out by Dr. Sriandaal, Assistant Professor, Department of Community
Medicine which was followed by an ice breaking activity for the participants so as they
introduce one another.

Inauguration was done by the honourable dignitaries of Velammal Medical College
Hospital and Research Institute. Lamp lighting was done by Mr. Manivannan — CAO sir, Dr.
Thirunavukkarasu — Dean sir, Dr. Ganesh prabhu ~ MS sir, Dr. Mahesh Krishna — Vice principal
and Dr. Mohanty — Lab director.

First session of the day was on understanding evidence-based practice, which was
handled by Dr. Senthil Murugan, Assistant professor, Department of Cardiology. He emphasized
about the different types of evidences and its importance in clinical medicine with appropriate
clinical scenarios.

Next session was managed by Dr. Sudhir Ben, associate professor, department of
community medicine. His talk was on how to generate an evidence and how to apply such
evidences in the clinical scenario with appropriate examples.

Post tea break session was handled by Dr. Karthik Raj, Associate Professor, Department
of paediatrics. He explained about the basic summary about the types of research design and
went into his topic — Case reports and case series. Starting from history to ending with the
advantages and disadvantages of the case studies, he explained in depth and in an easily
understandable way.

Dr. Sriandaal, Assistant professor, Department of community medicine started the
session on Descriptive studies. Explained the different types of descriptive studies with av aids
and made the session much more interactive for the participants.

Pre-lunch session was handled by Dr.Samir Bele, Professor & Head, Department of
Community Medicine. Session was split into two — Analytical studies and Randomized control
trails. He explained about the types of analytical studies such as Case control studies and cohort
Studies. Emphasised the importance of analytical studies in finding the association between two

_ Study groups and in testing a hypothesis. In RCT, He explained gi:} ge basics about RCT,

12
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i i RCT was
Blinding types and technique, RCT advantages and the difficulties in conducting 2 ;
explained briefly. And a few words about quasi experimental studies were also explained.

Post lunch session was started by Dr. Praveena, Associate professor, Department of
Community medicine. Her session was on How to select a topic and how to frame a research
question from the research topic. This session was followed by a group activity session in which
participants framed a research question with the help of the faculties. Framing a research
question and framing a objective was made easy by this group activity.

Last session of the first day was handled by Dr.Sudharsan, Assistant professor,
Department of community medicine, on Literature review and bibliography. This was another
group activity in which he demonstrated the methods of searching literature in various
websites and how to cite an article was also explained briefly.

Day 1 concluded with high tea for the participants.

Day 2:

Day 2 started with recap of day 1 which was done by the participants of different
groups. This was moderator by Dr. Sudhir. :

First session was on Sampling techniques and sample size calculation handled by Mr.
Vijay Anto, Assistant professor / Statistician, Department of Community Medicine. He explained
about the different types of probability and non-probability sampling techniques with suitable
examples and pictorial representation. Sample size calculation was dealt in brief for each study
design. Level of significance, power study and different formula for sample size calculation was
explained briefly with an example. i

Following session was on Designing methodology which was handled by Dr. Trﬁpti
Bodhare, Professor & Head, Department of Community medicine, AlIMS, Maduraj. Sh’e":'?'
explained the components of methodology section and its importance in research ang this

helps in improving the validity of the study. This session was followed by a group activity for the

participants in which each group was asked to read an article and esent the methodology

~ section. This activity improved the participants knowledge on designi




Post tea break session was on how to de

: sign a question
Priya, Head of Department & Director In-charge,

Medical College. Different types of questionnair
different types of questions that can be used §
points on the advantages of certain questions

naire, which was handled by Dr.
Department of Community Medicine, Madurai

N questionnaire was also explained. She added
type with help of case scenario.

Next session was dealt by Dr. Sriandaal, Assistant Professor, Department of Community
Medicine. Topic for this quick session was on data collection with the help of google forms —
how to create a google form, how to articulate different types of question and how it is much
easier to use google form than standard method was explained precisely. Google sheet usage
for data entry is made easy with the introduction of google forms. Method to enter data in Ms
Xcel spread sheet was explained briefly.

Pre lunch session was on Review of journal article, which was handled by Dr. Subramanian,

Consultant Rheumatologist, Velammal Medical College Hospital & Research Institute. He
explained the need for article appraisal. He then explained the various standard checklists used

for critical appraisal based on the study design. The session was very interactive and
productive.

Post lunch session was a group activity session on sample size calculation, moderated by
Mr. Vijay Anto, Statistician, Department of Community Medicine. He continued next ses'sion
which was on Application of statistical software for data analysis. In this session he- explained
about the various tests available for data analysis and also emphasized on using which test for

different types of variables with examples.

Day concluded with a group activity conducted by Dr. .Sriandaa‘l, Ass.is_tant Professor and
Mr. Vijay Anto, Statistician, Department of Community Me.dlcme.:. Fhis achvity wz;s o _hfsw t:;
create a google form and to create different types of ques‘tnonna;r.e. Each group o p?m::;pa:
created one form each and presented it. And this interactive session cleared the major doubts

about how to use the google form gnd sheets.

Day 3:

D 3 started with recap of day 2 by participants, moderated by Dr. Praveena, Associate
- ay 3 started w £ ! . |
~ Professor, Department of Community Medicine. j . o

=
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ir Ben,
First session was on Introduction to variables which was done by Dr. Sudhlrt =
Associate Professor, Department of Community Medicine. He explained briefly abou
different types of variables.

Following session was on Presentation of data, by Dr. Vasumathi, Assistant pr?fessor;
Department of Community Medicine. She dealt with different types of tables and differen

charts that can be used in presentation of data, With appropriate pictures and examples, it was
made easy to understand.

Next session was on How to write a research report, dealt by Dr. Trupti Bodhare,
Professor & Head, Department of Community medicine, AlIMS, Madurai. She explained the

steps in writing the research article or manuscript. Methods to write the research in a simple
manner.

Post tea break session was handled by Dr. Pookamalam, Associate Professor,
Department of ENT. She explained basic information about plagiarism. And the need to check

plagiarism before submission as it may be rejected if the write up was copied from a different
article. Then she explained briefly about the authorship details also.

Next session was on Dissertation Guideline by Dr. Raj Kishore, Professor and Head,
Department of Pharmacology. He explained in detail about the steps involved in doing a
dissertation project. Emphasized on the important aspects of the guidelines. He continued the

next session on introduction to Ethics and explained in brief about the importance of ethical
aspects in medical research. :

Followed by session on the Grant proposal writing by Dr. Sundar, Dean, Ka!asalingarﬁ
academy of Research and education. He explained the basics funding agency and policies. He

then went on to explain the steps in writing grant proposal. Followed by post test for the
workshop.

Gantt chart and timeline for research was elaborated by Dr. Praveena

Post test and feedback was conducted by Dr. Vasumathi

Post lunch session was the participants presentation of
moderators from various departments. Post graduates presented a
rectifying their mistakes which helped each and every participant.

research paper which Was
nd the moderators helped jn

The workshop concluded with a valedictory function in the Presence of Dr
~ Thirunavukkarasu - Dean sir, Dr. Ganesh prabhu ~ MS sir, Dr. Mahesh Krishna — Vice principa
~and Dr. Mohanty - Lab director. They facilitated the participant and the faculties witp,

~ certificates. Day concluded with a group photo of the 2022-23 Post e
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INTERNAL QUALITY ASSURANCE CELL
A workshop on

RESEARCH FOR EVIDENCE BASED MEDICINE

Date:21 TO 23 June 2023 Venue: College Board Room
Time: 8AM to 4PM
DAY-1

j Chinthamani, Tamil Nadu, India

4 V5Q2+75Q, Chinthamani, Tamil Nadu 625009, India @

Lat 9.887716° A
Long 78.150316°

i,

B GPS Map Camera

Chinthamani, Tamil Nadu, India
V4QX+CQX, Chinthamani, Tamil Nadu 625009, India
Lat 9.888336°

o z Wi &

Long 78.149839°
21/06/23 09:15 AM GMT +05:30

.....
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Chinthamani, Tamil Nadu, India

V5Q2+75Q, Chinthamani, Tamil Nadu 625009, India
Lat 9.88783°

Long 78.150207°

22/06/23 02:08 PM GMT +05:30

i

/S

Chinthamani, Tamil Nadu, India
IDA Scudder Trader Centre, Velammal Medical College Campus,
Ring Road, Chinthamani, Tamil Nadu 625009, India
Lat 8.887442°
Long 78.150466°
22/06/23 09:22 AM GMT +05:30
e ' :
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o Chinthamani, Tamll Nadu, India
IDA Scudder Trader Centre, Ve!ammaw Medical College Campus,
Ring Road, Chinthamani, Tamil Nadu 625009, India
Lat 9.887232°
Long 78.15059°
23/06/23 08:27 AM GMT +05:30

EGPS Map Camera

Ch:nthamanl Tamll Nadu, India

IDA Scudder Trader Centre, Velammal Medical College Campus,
i Ring Road, Chinthamani, Tamil Nadu 625009, India
. Lat9.887303°
# Long 78.150539°

23/06/23 09:23 AM GMT +05:30
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e HOSPITAL

Ref No OS/NAAC/IQAC/ZOZB
Date: 04.09.2023

To,
All concerned

The Internal Quality Assurance Cell (IQAC) is organising a guest lecture on “Celiac
Disease” by Prof. Dr. DILIP MAHAPATRA MBBS (Utkal), MD (Medicine), Fellow of the Royal

Academy of Medicine in Ireland on 11-09-2023 in Lecture Hall 4 for final year MBBS
students and all available PGs and Faculties at 9 AM.

IQAC Coordinator

Coaordinator
Internsl Quality Assurance Cell
Velammal Medica! College Eospital
& Research Institute
Madurai, Tamil Nzdy

Copy submitted to:
Honorable Chairman
Copy to:
= Dean

* Medical Superintendent
= Chief Administrative Officer

= Vice Principal } ! @ v ﬂij/'/
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( seeacy )

Prof. Dr. DILIP MAHAPATRA
MBBS (Utkal), MD (Medicine),
Fellow of the Royal Acedemy of Medicine in Ireland.
Medical Director - St.Mary's Hospital,
St. John of God North East Services &
Lugh Medical Centre College,
Heights Dundalk Co. Louth, Ireland
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INTERNAL QUALITY ASSURANCE CELL
A GUEST LECTURE ON CELIAC DISEASE

Date: 11-09-2023 Time: g :ppfiH

Venue: Lecture Hall

S.N | NAME OF THE FACULTY | DESIGNATION DEPARTMENT SIGNATURE
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INTERNAL QUALITY ASSURANCE CELL
A GUEST LECTURE ON CELIAC DISEASE

Date: 11-09-2023 Time: 4. 00AH .
Venue: Lecture Hall
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MADURAI - 625009

INTERNAL QUALITY ASSURANCE CELL
A Guest Lecture on

CELIAC DISEASE

Date: 11.09.2023 Venue: Lecture hall

Time: 9.00 A.M. TO 10.00 A.M.

Report

The guest lecture was conducted in lecture hall 4 (11-09-2023) on Celiac Disease, delivered by, Prof. Dr.
DILIP MAHAPATRA MBBS (Utkal), MD (Medicine), Fellow of the Royal Acedemy of Medicine in
Ireland. Medical Director - St.Mary's Hospital, St. John of God North East Services & Lugh Medical
Centre College, Heights Dundalk Co. Louth, Ireland was an informative and engaging event that shed
light on various aspects of this autoimmune disorder. Celiac Disease, also known as Celiac Sprue or
Gluten-Sensitive Enteropathy, is a chronic condition characterized by an adverse reaction to gluten, a
protein found in wheat, barley, and rye. This report provides an overview of the key insights and
takeaways from the lecture. The guest lecture on Celiac Disease aimed to increase awareness and
understanding of this common yet often underdiagnosed condition. The speaker, a renowned expert in the
field, provided valuable insights into the epidemiology, pathophysiology, clinical presentation, diagnosis,
and management of Celiac Disease.

The lecture began with an overview of the global prevalence of Celiac Disease. The speaker highlighted
that it affects approximately 1% of the population worldwide, making it one of the most common
autoimmune disorders.

The guest speaker discussed the underlying mechanisms of Celiac Disease, emphasizing the role of
genetic predisposition (HLA-DQ2/DQ8) and the immune response triggered by gluten consumption. A
significant portion of the lecture was dedicated to the diverse clinical manifestations of Celiac Disease.
Attendees learned that symptoms can vary greatly and may include gastrointestinal symptoms (e.g.,
diarrhoea, abdominal pain), extra-intestinal manifestations (e.g., dermatitis herpetiformis, neurological
symptoms), and even asymptomatic forms.

The lecture covered the diagnostic criteria for Celiac Disease, emphasizing the importance of serological
tests (e.g., anti-tissue transglutaminase antibodies) and confirmatory duodenal biopsies.

The guest speaker discussed the cornerstone of Celiac Disease management, which is strict adherence to a
gluten-free diet. Attendees learned about the challenges of maintaining a gluten-free lifestyle and the
importance of proper nutrition and dietary education.

The lecture also touched upon potential complications and long-term e
including malabsorption, osteoporosis, infertility, and an increased risk of
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The presenter shared insights into ongoing research efforts and emerging therapies for Celiac Disease,
offering hope for improved management and potential treatments in the future.

Following the lecture, an interactive Q&A session provided attendees with the opportunity to ask
questions and seek clarifications on various aspects of Celiac Disease. The guest speaker's expertise and
willingness to engage with the audience were greatly appreciated.

In conclusion, the guest lecture on Celiac Disease delivered was a valuable educational event that
deepened attendees' understanding of this prevalent autoimmune disorder. The information provided

about epidemiology, pathophysiology, clinical presentation, diagnosis, and management will undoubtedly
contribute to better recognition and management of Celiac Disease among healthcare professionals and

the general public alike.

The Samir Bele expressed his gratitude to the guest speaker for sharing their expertise and insights during
this enlightening lecture.
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Ref No 06/NAAC/IQAC/2023
Date: 09.09.2023

To,
All concerned

The Internal Quality Assurance Cell (IQAC) is organising a workshop on, “QUALITY
INITIATIVE IQAC” on 15-09-2023 between 8a.m - 4p.m in Hospital Board Room. HOD’s,
Faculties and NAAC coordinators from respective departments are requested to attend the
meeting. The participants are requested to make the alternate duty arrangement in
advance so that routine work will not get affected. Attendance is mandatory for the
workshop.

IQAC Codtdinator

Coordinator

Frfmmmal .,
$1:C 34 L

-
1.0?,";- 3
Cefalididil

Copy submitted to:
Honorable Chairman
Copy to:
= Dean

= Medical Superintendent
= Chief Administrative Officer
= Vice Principal

27




a VELAMMAL MEDICAL COLLEGE

v TOSPITAL AND RESEARCH INSTITUTE

QUALITY INITIATIVE
IQAC

Workshop Organised By
INTERNAL QUALITY ASSURANCE CELL

Date: 15.09.2023
Time: 08:00 am to 04:00 pm [

el e p

Venue: Hospital Board Room, VMCH&RI B
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AGENDA

S. No Time Topic Duration Faculty
1. 8.00 am - 8.30 am Registration 30 minutes | All Participants
Dean, MS, Vice
2. 8.30 am — 9.00 am Inauguration 30 minutes | Principal, All
faculties
3 9.00 am -—-9.45 am Introduction to Quality Assurance 45 minutes | Dr. Sudhir
4. 9.45 am - 10.15am Accreditation 45 minutes | Dr. Samir Bele
5. 10.30 am <10.45am Tea Break
6. 10.45 am —-'l 1.30am Designing Curriculum 45 minutes | Dr. Praveena
7 11.30 am —.'] 2.15am Faculty Training and Evaluation 45 minutes | Dr. John Rajpathy
8. |12.15pm-1.15pm Lunch Break
9 1.15 pm -2.15 pm Student Training and Evaluation 60 minutes | Dr. Sudharsan
10. | 2.15 pm - 3.00 pm Fostering Collaboration 45 minutes | Dr. Samir Bele
1. | 3.00 pm-3.15 pm Tea Break
12. | 3.15 pm-4.00 pm Promotion of Ethical and Professional A5 Dr. Rajkishore
Conduct Mahato
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INTERNAL QUALITY ASSURANCE CELL

A workshop on
QUALITY INITIATIVE- IQAC

Date: 15-09-2023

Time: 8am to 4pm

Venue: Hospital Board Room
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QUALITY INITIATIVE- IQAC

Date: 15-09-2023

Venue: Hospital Board Room
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QUALITY INITIATIVE- IQAC

REPORT
Date: 15-09-2023

Venue: Hospital Board Room

Time: 8am to 4pm

Following the Registration and Inauguration, the first session covered Quality Assurance
Overview. Dr. Sudhir began the discussion by explaining what he meant by the most dynamic
and subjective concept, quality. He then discussed quality assurance, both internal and external,
and the reasons why it's necessary overall. Next, the significance of quality assurance in medical
education was emphasised. He defined quality assurance in this context as pertaining to faculty
development, curriculum and assessment quality, teaching staff quality, input procedures, and
human resource management. '

The topic of Dr. Samir Bele's subsequent seminar was IQAC accreditation. He discussed the
Quality Initiative, Quality Sustenance, and Quality Enhancement as the main foci of evaluation
and accreditation. He next discussed the steps involved in accreditation, including as preparing
an SSR, submitting a letter of intent, and conducting peer reviews. He closed the discussion by
outlining the advantages of accreditation, which include helping the institution identify its
potential, strengths, and limitations as well as promoting intra- and inter-institutional contacts
and cutting-edge, modern teaching techniques.

Creating Curriculum Dr. Praveena's session primarily covered the assessment indications. She
discussed how to take the institutional aims into account. It also made reference to the
importance of establishing global competences in the curriculum and how it relates to local,
regional, national, and global development concerns. She ended the meeting by saying Strategies
for curriculum enrichment

Dr. John Rajpathy discussed faculty training and evaluation, two crucial elements of quality
assurance. He discussed how IQAC guarantees faculty members' ongoing growth and
development. According to what he said, faculty training determines the training needs of faculty
members in light of their academic specialisations, pedagogy, current trends, and institutional
objectives. Conversely, in the faculty evaluation, he discussed the various techniques of
assessment, including administrative, peer, self, and student evaluations. He talked about the
aspect of continuous professional development in his conclusion.
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Student Training and Evaluation was the following topic, just as vital as the prior one. Dr.
Sudharsan discussed the demands of students in terms of training and how to create programmes
that meet those needs. He stated that topics including critical thinking, problem solving,
teamwork, leadership, career counselling, and entrepreneurship should be covered in these
sessions. He went on to discuss the importance of student evaluations, saying that they have to be
a thorough process that evaluates students' abilities, academic achievements, and general
development. Additionally, he enumerated the many types of evaluation, such as research papers,
project work, exams, presentations, exams, and practical evaluations. He spoke briefly about
mentoring, counselling, grievance redressal, and feedback before calling the meeting to a close.

Dr. Samir Bele discussed the Internal Quality Assurance Cell's (IQAC) critical function of
fostering collaboration. He explained that the cooperation is between the different internal and
external partners of the organisation. He discussed the advantages of the same, emphasising in
particular how it advances institutional growth and overall quality improvement. The seminar
also covered the ways in which IQAC may promote collaboration, including with academic
institutions, external partners, students, and regulatory and accreditation agencies. In his closing
remarks, he emphasised the need of teamwork for institutional development, innovation
promotion, and ongoing improvement.

In the final session, "Promotion of Ethical and Professional Conduct," Dr. Rajkishore Mahato
defined Professional Conduct as the faculty, staff, and students inside the school acting ethically,
with integrity, and adhering to rules and regulations. Then, she discussed how IQAC addresses
professional conduct, which includes creating codes of ethics and conduct, distributing and
implementing regulations, running programmes for training and awareness, keeping an eye on
and assessing professional conduct, and encouraging professional development. After briefing
each of them, the meeting came to an end. IQAC is essential to upholding integrity, ethical
standards, and a positive learning environment since it addresses professional conduct.
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INTERNAL QUALITY ASSURANCE CELL
A workshop on
QUALITY INITIATIVE IQAC
Date: 15.09.2023 Time: 8am-4pm
Venue: Hospital Board Room

% g GPS Map Camera’
Chinthamani, Tamil Nadu, India
VEP2+V2H, Madurai - Thoothukudi Hwy, Chinthamani, Tamil Nadu 625009,
India
Lat 9.887485°
Long 150208°
15/09 12:66 PM GMT +05:30
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Ref No 02/NAAC/IQAC/2024
Date: 12.02.2024

To,
All concerned

The Internal Quality Assurance Cell (IQAC) is organising a workshop on, “Quality
assurance in medical education” on 22-02-2024 between 8a.m - 4p.m in Hospital Board
Room. HOD's, Faculties and NAAC coordinators from respective departments are requested
to attend the meeting. The participants are requested to make the alternate duty
arrangement in advance so that routine work will not get affected. Attendance is

mandatory for the workshop.

IQAC Coordinator

Coordinator
Internal Guality Agsurance Cell
Velommel Medion? Coliege Hespital
G hegad
MC;C."'......, fami NEas
Copy submitted to:
Honorable Chairman
Copy to:
= Dean

= Medical Superintendent
= Chief Administrative Officer
= Vice Principal
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QUALITY ASSURANCE
IN MEDICAL EDUCATION

- | Workshop Organ:sed By
| INTERNAL QUALITY ASSURANCE CELL

3 gé&?m@.———'——
' Date: 22.02.2024 TR e
- Time: 08:00 am to 04:00 pm [ f
- :"5:;:_ & Venue: Hospital Board Room, VMCHsR B
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AGENDA

S. No Time Topic Faculty
B 08.00 am - 08.15 am Registration
5 08.15 am — 08.30 am Welcome address and‘ !nt'roductxon to workshop DS Hole
objectives :
3. 08.30 am - 09.15 am Introduction to quality assurance Dr Samir Bele
4. 09.15 am — 10.00 am Accreditation Dr. Sudhir Ben
ity i i . John Rajpath
5. 10.00 am — 10.45 am Quality in cducauf}nal programme and Dr. John Rajpathy
curriculum
6. Tea break
g : Dr. Rajkishore Mahat
7 10.45 am —- 11.30 am Faculty training and evaluation et
8 11.30 am— 12.15 pm Feedback in Medical Education Dr. Rajkishore Mahato
9. 12.15pm — 01.00 pm Quality assurance of as§essment in medical Dt & Nataraja Rathinin
education
10. 01.00 pm — 02.00 pm Lunch
11 02.00 pm — 03.00 pm Fostering a quality culture Dr. John Rajpathy
12. 03.00 pm - 04.00 pm Governance and Evaluation B s bel
13. 04.00 pm onwards Valedictory Function
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INTERNAL QUALITY ASSURANCE CELL - QUALITY ASSURANCE IN MEDICAL EDUCATION

HODs & CRT Heads Meeting
22.02.2024 - 10.30am- Hospital Board Room
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= = VELAMMAL MEDICAL COLLEGE
HOSPITAL AND RESEARCH INSTITUTE
MADURAI - 625009

QUALITY ASSURANCE IN MEDICAL EDUCATION
REPORT

Date: 22-02-2024
Venue: Hospital Board room
Time: 8am to 4pm

Dr. Samir Bele gave a welcome speech and introduction before the programme got underway.

Speaking about the context and changes in medical education, Dr. Samir Bele emphasised some
of the educational obstacles to these changes. She gave a thorough explanation of quality and
quality assurance procedures. Dr Samir explained in details the coordination of Quality
Assurance Process, importance of understanding of the various standards being used and
adequate preparation and planning. He emphasised that an effective communication strategy.
And everyone including Staff, students, trainees, and other stakeholders need to understand the
rationale and significance of the quality assurance process including what is to take place and
their contribution. He talked about accrediting teams should work cooperatively meeting agreed

deadlines for written submissions.

Dr. Sudhir Ben emphasised that a range of instructional modalities should be used to deliver the
training, which utilises the cognitive, psychomotor, and affective domains of leaming. There
should be ample opportunity for both vertical and horizontal curriculum integration. There
should be a clear connection between the program's instruction and research. The
appropriateness of clinical interaction in a variety of healthcare settings is one important issue to

address.

According to Dr. John Rajpathy, Professor, Department of Physiology, every medical college is
hosting FDPs in compliance with the specific recommendation provided by the regulatory
agency. He underlined the need to ensure the quality assurance of these programmes and the
need for a follow-up evaluation of the outcomes. He advised accessing the FDP's quality
assurance through the internal or external methods for quality assurance.

Dr. Rajkishore Mahato talked on the several types of feedback, their purposes, their components,

and feedback and evaluation. Jh@%’.—-
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In addition to addressing the validity and reliability of the assessment tools for each specific
skill, Dr. Rajkishore Mahato emphasised the importance of standardised assessment in medical
education. He suggested holding a workshop to train faculty members in the process of
evaluation. Dr. S Nataraja Rathinam contends that assessment in any setting pertaining to
medical education need to be based on the learning outcomes of the course and in line with its
objectives. It must be a top priority to give great formative assessment through regular feedback.
Assessment processes should include direct observation of core clinical competence, behaviours,
and professional practice domains. A feasible assessment plan need to include a workload that
instructors and students can realistically finish.

Dr. Sumana R discussed fostering a culture of excellence. She underlined the importance of the

Internal Quality Assurance Cell (IQAC) as one of the essential support structures that teachers at
medical colleges depend on to ensure the standard of their instruction. By using IQAC, they may
demonstrate that they are in control of the quality of their education, that they consistently update
and improve their curricula, and that they meet or exceed the requirements of accrediting

authorities.

At last, Dr. Samir Bele spoke about governance and evaluation. In his opinion, the medical
education programme should clearly outline the committee structures that supervise the
program’s operations and ensure that trainees or students have appropriate representation on
these committees. In accordance with the program's educational missions and objectives, the
governance should ensure autonomy and control over decision-making, including the program'’s
overall strategic direction and budgetary allocation. It's critical to define precisely what the
academic leadership of the programme is responsible for. Programme assessments need to be
transparent and truthful, considering the goals of the programme as well as the background and
content of the curriculum. Accreditation teams will be particularly interested in a program's

capacity to incorporate user feedback into future design and development.
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INTERNAL QUALITY ASSURANCE CELL
A workshop on
QUALITY ASSURANCE IN MEDICAL EDUCATION
Date: 22.02.2024 Time: 8am-4pm
Venue: Hospital Board Room
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Ref no 04/NAAC/IQAC/2024
Date: 15.04.2024

CIRCULAR

To,
All concerned

A workshop on "Sensitization to NAAC AQAR Guideline” is being held by the Internal
Quality Assurance Cell (IQAC) on April 23, 2024, from 8 a.m. to 4 p.m. at Lecture Hall 4.
HOD’s, Faculties and NAAC coordinators from respective departments are requested to attend
the meeting. Attendance at the meeting is required from Departmental HODs, faculties, and
NAAC coordinators. To ensure that regular work is not disrupted, participants are asked to
arrange replacement duty in advance. Attendance is mandatory for the workshop.

IQAC Coordinator
Coordinator
interna!l Quality Assurance Cell
Velammal Medical College Hospital
& Research Institute
Madurai, Tamil Nadu

Copy submitted to:
Honorable Chairman

Copy to:
®* Dean
= Medical Superintendent
* Chief Administrative Officer
= Vice Principal

=59
.
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SENSITIZATION TO
NAAC AQAR GUIDELINES

WORKSHOP ORGANISEDBY

B INTERNAL QUALITY ASSURANCE CELL

DATE: 23.04.2024
TIME: 8AM TO 4PM

VENUE: LECTURE HALL 4
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INTERNAL QUALITY ASSURANCE CELL
A workshop on
SENSITIZATION TO NAAC AQAR GUIDELINE
Date: 23.04.2024 Time: 8AM to 4PM

Venue: Lecture Hall 4
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A workshop on

VELAMMAL MEDICAL COLLEGE
HOSPITAL AND RESEARCH INSTITUTE

SENSITIZATION TO NAAC AQAR GUIDELINE

Date: 23.04.2024

Venue: Lecture Hall 4

1.  8.00amto 8.30am

"9 [ 8 30am 109 30am

3 930amt0 10.30am

4 1030amto11.00am
. 11.00amto 11.45am

6. 1145amto 12.30pm

—7 ]2 30pm to 1 30pm =

8.  1.30pmto2.15pm

e e e e i

9. 2.15pmt03.00pm

g | "3.oopr;na3.1spm'

. 12| 400pmtodlspm

- Composition

3.15pm to 4.00pm

Welcome address and 30
- introduction to workshop |
Objectwes Strategies,

- Functions and benefits of

IQAC

 Criterion 11l
ﬂ Criterion -1V
‘Criterion v

e

 Criterion— VI il
' TEA BREAK (15 mmutes)

}*Criterion—-VII s
(Critefion v
- Valedictory function (15

mutes

60 minutes

of the 60 minutes

Dr Jegan

Time: 8am-4pm

- Dr.  Thirinavukkarasu,
- Dean 5
Dr. Samir Bele,

IQAC Coordinator

Dr Samir Bele,

IQAC, The Role of IQAC Coordinator
- Coordinator, Operational 5 :
' Features of the IQAC ; :
TEA BREAK (30 minutes) e
Revnsed Accreditation 45 minutes Dr. J'bhn"Rajpathj; =
: - Framework :
 Guidelines to HEIs to fill 45 minutes  Dr. John Rajpathy
in AQAR
' LUNCH BREAK (60 mmutes) : R
Criterion — I 45 minutes  Dr. Sudhir Ben Nelson
- Criterion —II : ]
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INTERNAL QUALITY ASSURANCE CELL
A workshop on

SENSITIZATION TO NAAC AQAR GUIDELINE

Date: 23-04-2024 Time: 8am — 4pm

Venue: Lecture Hall 4

REPORT

The workshop on "Sensitization to NAAC AQAR Guidelines" was organized with the primary
objective of enhancing the understanding and implementation of the National Assessment and
Accreditation Council (NAAC) Annual Quality Assurance Report (AQAR) guidelines among the
participants. This workshop aimed to provide comprehensive insights into the various criteria
and components of the AQAR, along with the role of the Internal Quality Assurance Cell
(IQAC) in achieving and maintaining quality standards in higher education institutions.

The workshop commenced with a welcome address by Dr. Thirinavukkarasu, Dean, who
highlighted the significance of NAAC accreditation and the purpose of the workshop. An
overview of the workshop's schedule and objectives was also provided.

Following this Dr. Samir Bele Took over the session explain the Objectives, Strategies,
Functions and benefits of IQAC. He mentioned the following details.

Objectives of the Workshop

e To understand the importance of NAAC accreditation and its impact on the institution.
» To familiarize participants with the revised AQAR guidelines.

« To discuss the roles and responsibilities of the IQAC.

« To provide detailed insights into the criteria and components of the AQAR.

Strategies, Functions, and Benefits of IQAC

e The session covered the strategic approaches adopted by IQAC to enhance quality
standards. The functions of IQAC, such as development and application of quality

benchmarks, were discussed. Benefits of IQAC in fostering a culture of continuous
improvement were emphasized.

The third session for the day was continued by Dr. Samir bele. He explained the Composition of
IQAC in detail and the role of the IQAC Coordinator in ensuring the effective funct;onmg of the
cell was elaborated. Responsibilities such as facilitating meetings,

lt m progress, and
coordinating with different departments were dlSCUSSCd
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He also explained the key operational features of IQAC, including the frequency of meetings,
documentation processes, and methods of quality assessment, were covered. Best practices for
effective IQAC operations were shared.

After a short tea break Dr John Rajpathy, IQAC Member gave an overview of the revised
NAAC accreditation framework, including key changes and updates.

He continued the next session on guidelines to HEIs to Fill in AQAR. He gave practical

guidelines and tips for higher education institutions (HEISs) to accurately fill in the AQAR were

shared. Common challenges and solutions were discussed to ensure compliance with NAAC
standard

This was followed by Lunch Break for 1 hour

Post lunch session on Criterion — I, Criterion — 11, Criterion — III was discussed by Dr. Sudhir
Ben Nelson, IQAC Member.

Criterion — I: Curricular Aspects
 Detailed insights into Criterion I, including curriculum design and development,
academic flexibility, and feedback systems, were provided. Best practices and case
studies were shared.
Criterion —II: Teaching-Learning and Evaluation
» The session focused on teaching-leaming processes, student enrolment, evaluation
methods, and innovative practices in pedagogy. Strategies for improving the quality of
teaching and learning were discussed.
Criterion — [II: Research, Innovations, and Extension
» Participants were informed about the importance of research, innovation, and extension
* activities in enhancing institutional quality. Various metrics and benchmarks for this

criterion were discussed.

Later Dr. Jegan, IQAC Member, gaVe details regarding Criterion — IV, Criterion — V and
Criterion — VI

Criterion — IV: Infrastructure and Learning Resources

o The focus was on the adequacy and quality of infrastructure, library resources, and IT
facilities. Best practices for maintaining and upgrading learning resources were shared.

Criterion — V: Student Support and Progression
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* Key aspects of student support services, including counselling, placement, and alumni
engagement, were discussed. Strategies for monitoring and enhancing student
progression were provided.

Criterion — VI: Governance, Leadership, and Management

* The session covered the importance of effective governance, leadership, and management

practices in ensuring institutional quality. Various models and frameworks were
discussed.

After a tea break, Final session for the day was given by Dr. Karthik Raj on Criterion — VII &
Criterion — VIIT

Criterion — VII: Institutional Values and Best Practices

» Participants were introduced to the significance of institutional values, social

responsibility, and best practices. Case studies highlighting successful implementation of
best practices were shared.

Criterion — VIII: Institutional Innovation and Entrepreneurship

» The session emphasized the role of innovation and entrepreneurship in driving

institutional growth and development. Examples of successful entrepreneurial initiatives
were discussed,

Conclusion

The workshop concluded with a question-and-answer session, where participants had the
opportunity to clarify their doubts and share their experiences. The feedback from the
participants was overwhelmingly positive, with many appreciating the detailed and practical
insights provided. The workshop successfully achieved its objectives of sensitizing participants

to the NAAC AQAR guidelines and equipping them with the knowledge and tools necessary for
effective implementation.

Recommendations

1. Regular Training Programs: It is recommended to conduct regular training programs

for IQAC members and faculty to keep them updated with the latest NAAC guidelines
and best practices.

2. Collaboration and Networking: Encouraging collaboration and networking among
institutions to share experiences and strategies for quality enhancement,
3. Continuous Improvement: Institutions should focus on continuous improvement by

regularly reviewing and updating their quality assuranq;/}ﬁrocesses in line with NAAC

Yros,
VEia:
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